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Background

Retailing has become a significant force over the past century. In the UK it employs around ten per cent of the workforce in over 200,000 businesses.

Retailers have grown into some of the world’s largest companies often rivalling, or exceeding, manufacturers in terms of global reach.

In this unit you will investigate many different retailers, looking at how

· the industry is organised

· goods and services are distributed
· sales and service functions operate

· the retail sector responds to internal and external change
Learning Outcomes

On completion of this unit you should:

1 Know the structure of the retail industry

2 Understand the role of retailing in the distribution of goods and services

3 Understand the sales and service functions in retailing

4 Know how the retail sector responds to internal and external change
Assignment 1
Introduction

This assignment will allow you to know the features of different types of Retail Businesses with a focus upon the organisation and structure of these businesses.  You will be demonstrating the many ways and places in which retail is conducted and the change that are taking place in the industry structure.

Scenario

You have just been promoted to the post of assistant editor for Retail Today Magazine.

The Magazine is a monthly publication which brings together the best writers and photography to provide practical, in-depth information about what is happening in retailing.

The Editor of the Magazine, Betty Slocombe, has given you a job to investigate the features of the organisation and structure of different retailers.

P1 describe the structure and organisation of the retail sector

She wants you to write a report for the Magazine introducing different retailers together with the many ways and places in which retailing is conducted.  Where possible note any changes that have taken place in any particular sector e.g. closures and the reasons for this.  In your report you can include visual materials to identify different types of outlet.
You can use your knowledge of retailing on Team Valley or in the Metro Centre together with any knowledge you have from part-time employment. 

Minimum word count is 1200 words.
M1 compare the function of formats and locations in retailing
The Editor of Retail Today is delighted with your findings and presentation.  She no wants you to write another report comparing the function of different retailers and the rationale for choice of their location.

She would like you to look at a minimum of FOUR retail organisations. (this will help you in later assignments).
Minimum word count is 1200 words.

Unit content

Organisation: definition of retailing; classification of types of store; emerging store types; hybrid stores e.g. combined coffee and bookshops; online and physical stores e.g. ‘clicks’ and ‘bricks’; service versus product retailing; classification of retailers e.g. size, number of employees, sales area, number of enterprises, turnover, type of activity; product strategy; location e.g. in town, local, out of town, retail parks, regional centres; ownership e.g. independent, multiple, voluntary chains, franchised retailers

Structure: size; trends in sales; profitability; store size; location; independent retailers; multiple retailers; not-for-profit and public places e.g. museums; ‘third’ places; employment characteristics

Issue date
:

Hand in date
:

Assignment 2
Scenario

Congratulations!  You’ve all done very well. 

Based on the findings from Assignment 1 the Editor wants to send you out on location to investigate the role of retailing in the distribution of goods and services.  The Editor has promised a large financial bonus as a large national newspaper is interested in the latest trends and findings about distribution and logistics.
P2 explain the process of distributing goods through different channels from the manufacturer to the customer

You will produce a report describing different distribution channels for different retailers considering their different characteristics.  This work must include different channels; with real-life business examples and the process itself e.g. supply chain; logistics; role of ICT.

Minimum word count is 1200 words.

M2 compare the methods used to distribute products and services
Your comparison should distinguish between different sectors.  Food and clothing provide good examples of different product requirements.  You could produce this work in a table.

Minimum word count is 400 words
D1 evaluate the distribution systems in delivering goods and services for a selected organisation

In report format show how the distribution channel in an organisation, of your choice, functions.  Make sure you choose an organisation large enough to have this information e.g. Tesco.  Evaluate – make judgements and recommendations – about the effectiveness of the role of distribution for your chosen retailer.
Minimum word count is 700 words
Unit content

Distribution channels: availability of products (time, place, quantity); movement of goods from manufacturer to retailer to consumer; distribution channels for different types of goods e.g. food, clothing; wholesalers as intermediaries; retail control of the supply chain (own-brands, e-retailing); provision of product enhancing functions e.g. transport, storage, after-sales service

Distribution process: supply chain; moving goods in the UK and Europe; sourcing (UK and internationally); suppliers; distributors; logistics process (types of transport, carriers; storage locations eg warehouses, distribution centres, stock rooms); use of ICT in the supply chain; distribution of e-retail products and services (fulfilment, stock locations, home delivery); non-conventional channels e.g. parallel trading, grey markets
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Assignment 3

Scenario

You have completed some excellent work about the retail industry and distribution channels used in retailing.  You have received your bonus.   The Editor now wants you to visit stores and conduct surveys in order to complete the next tasks successfully. These tasks demonstrate how retailers relate to their customers.

P3 explain how focusing on the customer, by providing good customer service, is essential

to retailing.
You are required to present your findings in a slideshow presentation and script explaining how different retailers use effective customer service.  You can include in your findings a suitable customer service survey from different retailers and of different retailers.

M3 explain the ways in which sales techniques and customer service have developed in retail organisations.

In a brochure look at the differences in service between department stores e.g. John Lewis, House of Fraser, Debenhams and multiple variety stores e.g. M & S, BHS, or a retail organisation of your choice.

Minimum word count is 600 words
D2 assess the impact of different sales techniques and customer service in a selected organisation.

In a report make judgements about the most significant elements of service and selling skills in the industry.  Think about new service solutions and make reasoned suggestions. 
Minimum word count is 400 words.

Unit content

Customer focus: customer satisfaction (new, repeat); collection and uses of customer information; uses of ICT in communication with customers; Customer Relationship Management (CRM) 

Customer service: customer service as an objective; advantages; problems; target marketing; identifying needs; customer service (pre-transaction, transaction, post-transaction); product offer, after-sales service; service quality; sales process, selling skills; sales support; sales techniques
Issue date
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Assignment 4

Scenario

The Editor of Retailing Today has resigned from her position.  The shareholders and Senior Management have spoken with you about applying for the post.  They have seen your work but need to be certain you are aware of how external influences affect retailing –after all, the magazine itself is a product that is retailed.

Your final assignment requires you to look at the competitive factors faced in the retail environment.

P4 identify the competitive factors in the retail environment a selected organisation faces.

Choose one of the organisations you have studied and investigate what drives change within that organisation.
In a newsletter explain the following factors and how your chosen organisation has reacted to them.

These factors should be taken into consideration.

The retail environment

· Macro environment

· Government policy

· Social changes

· Economic changes

The competitive environment

· Competitors

· New products and services

· New retailing concepts

Minimum word count is 1000 words.

Unit content

The retail environment: macro-environment; government policy e.g. trading hours, planning guidance, implementation of legislation; social changes e.g. demographics, household structures, mobility; new technologies; information management; economic growth; recession

The competitive environment: competitors; market position; barriers to entry; pricing; product development; new products and services; new retailing concepts e.g. football club shops; development of shopping for a mobile population e.g. airport retailing
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