BTEC First Diploma

Unit 2 – Business Organisations
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Business organisations have evolved in many different shapes and sizes. Some are profit making and provide shareholders with returns on their investment each year, while others are not-for-profit or charitable organisations. This assignment is designed to help you think about the great variety of existing business organisations. It will also encourage you to assess the elements making business organisations different from one another.

If you fulfil all the sections of this assignment you will achieve the following criteria from your assessment grid. Your other assignment on functional areas will get you the remaining criteria you need to succeed at Unit 2.

	P1 define aims and objectives 
	M1 compare the aims and objectives of different businesses


	D1 assess whether a selected business meets its aims and objectives

	P2 describe the purpose for a business in setting aims and objectives
	
	

	P3 write aims and objectives for a selected business
	
	


For this assignment you will focus on two businesses in the private sector (your business idea and ASDA) and one in the public sector (The Sheffield College), these companies will be the same for both of your assignments in unit 2. The companies The Sheffield College

Private: Your Business idea / ASDA
The grid above shows you the tasks you need to do to achieve your desired grade and are also explained in more detail below. 
Task 1 – Define aims and objectives and describe their purpose (P1, P2, IE) – (deadline ….)
All businesses need something to aim towards and as a result set themselves aims and objectives, you need to display your understanding of these terms in order to be able to complete the rest of the criteria needed for this assignment. 

Explain what aims and objectives are in your own words and give some examples; make sure you discuss the following things;

· SMART – what is it and why is it important?

· Differences between an aim and an objective

· Why companies need/set them and what happens if they do not meet them.

	P1 define aims and objectives 



	P2 describe the purpose for a business in setting aims and objectives


Task 2 – Writing aims and objectives (P3 and CT)- (deadline ….) 
You need to write your own aims and objectives for your business idea.  You need to look at what the purpose of your business is and what you aim to achieve.

· You need to identify the overall aim of your business (what will you want to achieve in the long run)

· You need to outline short term (up to 1 year), and long term (over 1 year) objectives that will help you to meet this aim.

You also need to write objectives for another business of your choice. You need to decide whether to write them for the public or private sector as this will influence the focus of your work. 
· Using annual report and other resources you need to identify TWO aims for the company you choose. 

· Remember to make them SMART

· Break each aim into at least THREE objectives to make them achievable 

There are some examples on the next page. You will notice that they incorporate SMART which we looked at in our last task.



THESE ARE JUST EXAMPLES AND ARE NOT TO BE USED IN YOUR ASSIGNMENT!!
	P3 write aims and objectives for a selected business


 Task 3 -Comparing Aims and Objectives (M1)- Deadline (…)
In this section you need to compare the aims and objectives of two companies.  

· List the aims / objectives of The Sheffield College and ASDA

· Discuss how aims and objectives differ between sectors and how they may even be the same. Would an aim in the private sector (your business / ASDA) be different to that of a company in the public sector (The Sheffield College)? 

· Why might they be different / similar?

	M1 compare the aims and objectives of different businesses


Task 4 – Assessing the success of Aims and Objectives (D1) – (…)
You need to look at the existing aims and objectives (at least THREE) of either Asda or The Sheffield College and decide whether they successfully meet them or not. You need to explain your answer. You could use a number of methods to assess whether they have been a success or not. 
A number of examples are shown on the next page to help you with this task. You could look to see whether they are SMART? You need to do this for each aim.
	AIM
	To achieve an increase in sales of 20% the next 6 months

	Explain how the aim hits the SMART criteria

	S
	It is specific as it tells you a percentage they want to achieve and it also gives you a time in which they will do it

	M
	It is measurable as it tells you a percentage they want to achieve so they can measure if they get it or not and it also gives you a time in which they will do it so they can see if they do it in time

	A
	It is achievable as it does not aim to do something that is really silly like increase sales by 100% within a week

	R
	It is realistic as it does not aim to do something that is really silly like increase sales by 100% within a week

	T
	It is time based because it gives you a time in which they will do it so they can see if they do it in time


You could look for newspaper evidence to see if there is any news on whether the company has achieved their aims (this is more likely for companies in the private sector), you could use the internet to find out. Some newspapers have article archives;

www.guardian.co.uk
www.chroniclelive.co.uk
or even just search Google for aims and objectives for ASDA.
	D1 assess whether a selected business meets its aims and objectives


Functional Areas
Business organisations have evolved in many different shapes and sizes. Some are profit making and provide shareholders with returns on their investment each year, while others are not-for-profit or charitable organisations. This assignment is designed to help you think about the great variety of existing business organisations. It will also encourage you to assess the elements making business organisations different from one another.
If you fulfil all the sections of this assignment you will achieve the following criteria from your assessment grid (your teacher will give you this if they have not already done so). The second assignment you do on aims and objectives will get you the remaining criteria you need to succeed at Unit 2.

	P4 describe the functional areas in two contrasting business organisations. One to be private sector and the other public.


	M2 compare the interaction of functional areas and how they relate to each other in two selected businesses to support the business objectives.

	P5 explain how these functional areas link in one of these organisations.
	


For this assignment you will focus on one business in the private sector and one in the public sector, these companies will be the same for both of your assignments in unit 2. The companies you will use are:

Public: The Sheffield College

Private: Asda (part of the Walmart chain)

The grid above shows you the tasks you need to do to achieve your desired grade and are also explained in more detail below.

Task 1 – Functional business areas, how they link and interact (P4, P5 CT and RL) – (…) 
Using the two businesses we have focused on throughout the unit you need to discuss the functional areas and how they link together. There are traditional links present in some businesses such as the Marketing and Sales departments, can you think why this may be the case and use it to discuss functional area links within Asda and The Sheffield College. 

You need to consider the following; things;

· Firstly, explain the functional areas of each business, what are the main roles of that area in each business.  (i.e. Sales and marketing – devise pricing, promotion methods etc)

· Why the functions join together, what reasons are there for this? 
· Could it be cost saving, 
· Natural links between responsibilities

· How do they link, it is a partnership between say marketing and production or does one function have overall control?
· Does it help achieve objectives?

You might want to use a table similar to this one to present your findings/thoughts. You need to think of/identify similar examples but can’t use the one given.
	Sector: Private           Company: Asda

	Functional Area
	Linked to
	Explanation

	Marketing 
	Sales
	These departments might choose to link together to meet objectives because if marketing know what is being sold they can tailor their advertising campaigns.

	
	
	

	Sector: Public           Company: The Sheffield College

	Functional Area
	Linked to
	Explanation

	Finance 
	Purchasing
	These departments might choose to link together because they do the same job, finance controls what is bought within the college and it makes sense for them to be teamed with purchasing so they can keep tabs on what is purchased and funds left.


	P4 describe the functional areas in two contrasting business organisations. One to be private sector and the other public.

	P5 explain how these functional areas link in one of these organisations.


Task 2 – Discuss how the interaction of functional areas supports business objectives (M2) – (deadline …)
In the last task we looked at how functional areas join or naturally link together, one reason for this being achieving objectives. Take a closer look at our selected businesses and discuss how interacting functional areas help them to achieve their objectives. For example an objective could be to save money and this could be achieved by joining Sales and Marketing areas together to reduce overheads. 

To achieve this you will have to use the aims and objectives you identified for the businesses in Assignment part one – Aims and Objectives.

Look at the example below to see how to set this out.

If Asda had an aim of “RECRUITING MORE STAFF WITHIN 6 MONTHS” they might decide to temporarily join the Human Resources and Marketing functions for a short period of time. 

There are two ways you could present your findings, you might simply write about it like shown below:

They would do this as HUMAN RESOURCES need to identify that vacancy and say what is needed/required from successful applicants. The MARKETING department would then use their promotional expertise to advertise the job vacancies. So even though it is only a short term link the two departments would link together to help Asda achieve one of its aims.

OR
In table format like below

	Aim: RECRUITING MORE STAFF WITHIN 6 MONTHS

	FA 1
	Human Resources
	HUMAN RESOURCES need to identify that vacancy and say what is needed/required from successful applicants

	FA 2
	Marketing
	The MARKETING department would then use their promotional expertise to advertise the job vacancies


	M2 compare the interaction of functional areas and how they relate to each other in two selected businesses to support the business objectives.


ASDA Aim: To achieve an increase in sales (SPECIFIC) of 20% (MEASURABLE, ACHIEVABLE and REALISTIC) the next 6 months (TIME BASED)


Objectives to help meet this could be;


Start a marketing campaign telling customers of excellent value in store


Increase staffing to help manage extra sales


Buy in extra stock so sales can increase








Sheffield College Aim: To increase the amount of Level 1 qualifications (SPECIFIC) offered to 14 – 16 Year old students (MEASURABLE) by the start of the next academic year (ACHIEVABLE, REALISTIC  and TIME BASED)


Objectives to help meet this could be;


Advertise for new staff to teach new qualifications


Offer at least one additional qualification programme per subject


Get resources needed to help teach new subjects











