BTEC First Diploma

Unit 1 – Business Purposes
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Deadline: …..

For his assignment you are to produce a business magazine which includes the following information.  You can use Microsoft Publisher to produce this. 
You need to study the purpose of business and apply what you have learnt from working in a team operating your own business into an assignment. In order to complete the assignment successfully it is important for you to follow and complete each of the tasks set out in this document.

Task 1 - Business Purpose (deadline …..)
a. Your business idea (P1, P2)
In this section you should identify the type of product or service you are producing and explain why you have chosen it.  Explain the purpose of your business and the reasons you have chosen to focus on this idea.  
Also identify three objectives for your business and explain the scale of operations you will undertake (local, national, and multi-national). 

Explain the types of business entity (sole trader, partnership, private limited company, public limited company etc) and identify which type of business you will be and why?
b. Other Businesses (P1 – IE, P2)

As part of this section it is important that you are aware of different business types and what they do.  You need to identify five other businesses and complete a table based upon that below:

	
	Three main purposes (what does the business provide? Main operations? )
	Ownership type (sole trader, partnership etc) and why it is classified in this category?
	The business objectives? (survival, market share, profit etc)
	Scope and scale of business local, national, multinational?, 

	Sainsbury’s

	
	
	
	

	A local florists 
(e.g. Hollyhocks)
	
	
	
	

	Oxfam

	
	
	
	

	Blundells estate agent
	
	
	
	

	A competitor of your business idea
	
	
	
	


For each of the above businesses explain how the size and scale of the business is linked to the type of business it is.  For example the need to raise finance may require a sole trader or a partnership to convert to a private limited company. Limited companies owners may sell some of share of a business to bring in new shareholders with additional capital.
	P1 – Identify the purpose of at least four different business organisations.


	P2 – Describe the different types of business ownership, linking this to the size and scale of at least 4 different organisations.




c. Contrast of ownership (C Grade)
Pick one of the businesses above and compare and contrast the ownership and purpose of this business with that of your business idea.

In order to complete this task you need to identify similarities and differences 
· Business ownership? 
· Objectives?  
· Size?  
· Target market?
You need to give reasons for these.

	M1 – contrast the ownership and purposes of two different business organisations.




d. Changes in the business environment (A grade)

Pick a different business from your list above and evaluate how that business has responded to changes in the business environment.  To gain grades in this section it is important to identify what the business has done to react to:

· Competition

· The recent recession
· The new government

· Unemployment etc.

Typical reactions could have been to extend their range of products, reduce prices, reduce staff numbers, and reduce pay. 
	D1 – Evaluate how a business organisation has responded to changes in the business environment.


Task 2 – Business Classification (deadline…)
a. Local and national business classification. (P3)

In this section you need to explain how businesses are classified using local and national examples. In order to achieve a pass you need to explain the business sector the following businesses are part of (primary, secondary or tertiary).  You also need to be more specific about the sector - does it operate on a local or national basis? What is its core business? Who its main competitors are?
· Your business
· A business that is a PLC and that operates nationally

· A business that operates internationally (has operations in more than 1 country)

	P3 – Explain how businesses are classified using local and national examples.




b. Comparison of sectors (M2)
For this section you need to look at how the national and local economy has changed over time in terms of types of business activity that take place. Trends need to be quantified with reasons for the changes need to be examined and explained.

You need to identify trends in terms of primary and secondary industry in the UK (decline- with reasons why).  Also why is the UK at the forefront of tertiary and quaternary industry?  
	M2 – compare areas of growth or decline in the primary, secondary and tertiary classification of business activities.




Task 3 – The Role of Government (P4- IE) (deadline …)
Relating to your business idea you need to explain the local and national government incentives available to you as a business.  You need to consider things such as cutting the business rates of tax or through regional development policies, grants etc.
	P4 – Outline the role of government in creating the business climate.




Task 4 - Local Environment (P5- IE, RL) (deadline …)
You need to analyse the local business environment to consider the impact it will have on your business. You should consider the structure of the local business environment by looking at the range and types of business and their impact on and significance to the local economy and your business. 
For example:

·  Science parks are developed and bring in manufacturing industries that are based on sophisticated technology. Replacing some of the traditional manufacturing. 
·  Employment and wealth distribution patterns change. 
· Support industries develop, providing additional products and services. 
· In the north-east of England as shipbuilding declined with consequences for local employment, the efforts of government persuaded Nissan to build a car plant and government offices to re-locate to the area. In 2008, Sunderland had the largest increase in new business start-ups at a time when the economy was going into recession.
	P5 – Explain the characteristics of the local business environment.




IE – Independent Enquirers

RL – reflective Learners
