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BTEC NATIONAL IN BUSINESS 
Unit 1 – The Business Environment
Assignment 1 – Types of Business
This task assesses

P1
Describe the type of business, purpose and ownership of two contrasting organisations.
You work for the Royal Borough of Windsor & Maidenhead (RBWM) Chamber of Commerce and have been asked to investigate business activities.  
You should choose two contrasting organisations, one in the private sector and one in the public sector, to investigate and complete the tasks below.   
Public Limited Companies (PLCs) have to publish their accounts, making them available to the public. Private Limited Companies (LTDs) do not have to publish their accounts publicly, though some choose to. This is usually a good starting place to investigate private sector business activity.

	P1
	Tasks

In a report format
a)  Write a BRIEF introduction to each business to explain what it does.  
· Include information about the competition and the market share of the business where relevant.  
· Include information about the business's profit and sales figures are over the last 5 years/income and expenditure figures.  
· Include information about the size of the business in terms of the number of employees & sales
· Include a description of what sector it operates in.  (You should use graphs from the introductory activity to support your explanation) 
· You can show what is happening to the sector(s) that your businesses operate in.
b)  Explain in detail the type of ownership that the two businesses have.  
· You should include an explanation of the advantages and disadvantages of the type of ownership and say why this type of ownership suits the business.
c)  Explain the purpose of each business.  
· Purposes could include reasons why businesses exist, how products and services may be supplied for profit, at cost and below cost by local, national and global business organisations.; how businesses supply products and services to consumers, other businesses, and central and local government agencies in response to demand.   


Date assignment issued: 
Deadline: 
Key Skills opportunities: C3.2 Read and synthesise information, ICT3.1 Search for information using different sources

Assignment 2 – Stakeholders

This task assesses

P2   Describe the different stakeholders who influence the purpose of two contrasting organisations

M1
Explain the points of view from different stakeholders seeking to influence the strategic aims and objectives of two contrasting organisations
D1
Evaluate the influence different stakeholders exert in one organisation

Stakeholders are any group of people who have an interest in the decisions a business makes.

RBWM Consultants are pleased with the results of your investigation and have asked you to research and explain the stakeholders that want to influence the two businesses and the decisions they might make.
	P2
	Tasks  - For each of your chosen businesses (from assignment 1)

a) Describe the following stakeholders and what they want from the business

· Customers

· Employees

· Suppliers

· Owners (government or trustees or shareholders)

· Pressure groups (e.g. friends of the earth)

· Trade unions

· Employer associations

· Local and national communities

· Governments

b)  Write a short paragraph to explain the links and interdependencies between the stakeholders.  E.g. employees and trade unions are linked as trade unions are the pressure group that employees might use to negotiate pay and conditions with the employer



	M1
	Tasks – For each company you have chosen:

1.  State the aims and objectives

2.  Say whether these are SMART objectives or not

3.  Say what the key strategies are for each organisation.  

4.  Explain the reasons behind the strategies of each or your chosen organisations.  Make sure you point out how the type of business influences the strategic aims and objectives.

NB. These will be quite different for each business you have chosen

You should use the internet to search for each organisations’ aims and objectives and strategy.  Company reports are a useful source of information about aims, objectives and strategies.

5. Illustrate (by giving examples) how each of the stakeholder groups have tried to influence the objectives of each organisation.  

NB.  You can give real examples either from your knowledge or by using internet searches to show how this may have happened.  E.g. can you find an example of how shareholders have influenced the business by making the business increase its profit targets?

 

	D1
	Task:

For one of the organisations that you have chosen, you need to evaluate the influence that stakeholders have over the decisions made by the organisation.

Evaluate means that you should explain how it affects the organisation both positively and negatively, how the organisation could react to the influence, and what the consequences of their actions might be.  You should also have a concluding paragraph to sum up the overall effect on the business and the main way you think that the business should react, with your justification.

Product a report that evaluates the influence of the organisation’s stakeholders:

· Include a paragraph on each of the key stakeholders, and explain the influence that they have on the business

· Explain how the business could react to the influence of the stakeholders
· Explain what the consequences of the organisation’s decisions might be.

· Justify an appropriate course of action for the organisation, taking into account the different influences of all stakeholders.


Date assignment issued: 

Deadline: 

Key Skills opportunities: ICT3.1 Search for information using different sources.  C3.3 Write different types of documents, giving different information about complex subjects.

Assignment 3 – functional activities and organisational structure

This task assesses

P3    Describe how two businesses are organised

P4
Explain how their style of organisation helps them to fulfil their purposes

​​​​​​​​​​​​​​​​​​
To work efficiently a business must organise itself in some way.  RBWM Consultants now ask you to investigate how your two organisations are organised and to explain the functional areas in these businesses and how they are inter dependent.

	P4

P4


	Tasks – For each company you have chosen:

a) Briefly state what the purpose of an organisational structure is.  Draw an organisational structure for each of your contrasting businesses.  If you cannot obtain a real one for your business you can draw one based on what you know about the company.  
b)  Explain the meaning of span of control and levels of hierarchy and mark these on your diagram                    
 

c) Briefly explain how the work is divided up in each organisation.  This could be by:

· Function (departments such as sales and finance)
· Geography (the company might have organised the company by region e.g. Europe or America)
· Product or service ( e.g. in a soft drinks manufacturer by product or brand or by service e.g. in the local council)
· Customer( e.g. in banking by business or personal banking customer or in Royal Mail, business, consumer or government department)
· By team (a matrix structure means that people work together on project in teams with people from different departments/specialisms coming together)
d) Explain each of the key functional activities in your two businesses.  This means if some of the functions are the same in both businesses, there is no need to repeat yourself.  Just give examples relevant to each business in your work.  Functional activities could be:
· finance                
· human resource management
· research and development
· production
· service delivery
· marketing
· procurement
· information technology services
· sales
· customer service call centres
· management information systems
· logistics
· how range of functional activities are managed in small and micro  businesses -  only do this if you are studying a small business
· Fundraising
 

e) Explain how each of the functions (departments) are dependant on each other.  This means give examples of how each department may need to work with other departments.  Show how the different functional activities work together.

 

f)  Explain if there is any outsourcing of functions.  Use Google to search for ‘your company’ and ‘outsourcing’ This could be through:
 

        Call centre work            Administration            Delivery
        Production                    Supply chain

f) Explain how you think the two organisations’ structure allows them to control their activities and fulfill their core purpose.



Assignment 5 – External Factors

Now that you have written about the internal workings of your two contrasting businesses, RBWM Consultants want you to investigate how factors outside (external) the firm could affect their operations.  They have specified that the external factors will be:

· Political

· Economic

· Social

· Technological

P5 & M2: Due to the recent recession, RBWM Consultants are particularly concerned with the effect of the economic environment. Therefore they would like you to describe how ONE of your two selected organisations would be influenced by economic factors in a time of recession and in a time of a boom in the economy. 

For a merit grade you will need to make a comparison between the challenges the business will face in a time of recession and in a time of economic boom.

P6 & M3: The consultants would then like you to describe how the other external factors (political, legal and social) impact on BOTH of the selected organisations and its stakeholders. 
For a merit grade, you need to analyse the impact of these other external factors on your two selected organisations.

D2: Finally, RBWM are concerned about businesses preparing themselves for future changes in all four of the key external factors. They would like you to evaluate how future economic, political, legal and social factors may influence the future strategy of one of the organisations you have chosen.

These tasks assess:
P5
Describe the influence of two contrasting economic environments on business activities within a selected organisation.
M2    Compare the challenges to selected business activities within a selected organisation, in two different economic environments


----------------------------------------------------------------------

P6
Describe how political, legal and social factors are impacting upon the business activities of two contrasting organisations.
M3    Analyse how political, legal and social factors have impacted on two contrasting organisations


-----------------------------------------------------------------------

D2
Evaluate how future changes in economic, political, legal and social factors may impact on the strategy of a specified organisation.

	P5
	Task 1 – Economic

For a PASS grade

a) Write a very brief paragraph to list the economic factors that could affect a business.

b) Describe how economic factors are affecting one of your organisations and their stakeholders.  This means that you should give real examples of economic factors such as pay levels, cost of credit (interest rates) competitive pressures, globalization, energy prices, supply and demand and labour. Just choose one or two that are significant at the moment e.g. the cost of credit. However, you need to explain how they would affect the organisation in a time of recession and during an economic boom.


	M2


	In addition for  a MERIT grade

Analyse how economic factors in both a boom and a recession have affected the chosen organisation.  This means that you should give examples of how economic factors have influenced your business in the recent recession, and how a boom would affect them in the future. This will also help you with the D2 task.




	P6

	Task 2 – POLITICAL

For a PASS grade

a) Write a very brief paragraph to list the political factors that could affect a business.

b) Describe how a couple of political factors are affecting both of your organisations and their stakeholders.  This means that you should give real examples of laws (employment, consumer, environmental, fraud) or government actions (tax, subsidies)



	M3


	In addition for a MERIT grade

Analyse how political factors have affected the two organisations.  This means that you should give examples of how significant political factors have influenced your business in the past and explain the good and bad effects they may have had.


	P6
	Task 3 – Social 
For a PASS grade

c) Write a brief paragraph to list social factors that could affect a business.

d) Describe how either a social factor is affecting both of your organisations and their stakeholders.  This means that you should give real examples of social factors such as (social) the aging population, falling fertility rate, hosting of major sporting or cultural events and celebrity culture.


	M3


	In addition for  a MERIT grade

Analyse how social factors have affected the two organisations.  This means that you should give examples of how social factors have influenced your business in the past and explain the good and/or bad effects they may have had.




	P6
	Task 3 – Technical

For a PASS grade

e) Write a brief paragraph to list technical factors that could affect a business.

f) Describe how either a technical factor is affecting both of your organisations and their stakeholders.  This means that you should give real examples of technological factors such as access to broadband, telephony developments)


	M3


	In addition for  a MERIT grade

Analyse how technical factors have affected the two organisations.  This means that you should give examples of how technological factors have influenced your business in the past and explain the good and/or bad effects they may have had.


	D2

	In addition for  a Distinction grade

For one of your businesses:

Write a letter the managing director (MD) of the business to explain to him/her how external factors will affect the business in the future.  (You should make up the name and address)

Choose external factors that are significant to that particular business at the moment e.g. the cost of credit, however you must cover at least one effect from each type of external factor i.e. Political, economic, social and technical. 
Set out your letter as follows:

A) Briefly outline the external factors that you will be talking about. 

B) You should evaluate how these factors will affect the  business in the future in all the areas you have studied in this unit e.g.

· business activities

· strategy

· internal structures

· functional activities

· stakeholders 

Evaluate means that you should explain how it affects the business positively and negatively, what the consequences of this trend might or might not be and the different ways the business could react.  You should also have a concluding paragraph to sum up the overall effect on the business and the main way the business should react.


Date assignment issued: 
Deadline: 

Key Skills opportunities: C3.2 Read and synthesise information, ICT3.1 Search for information using different sources
