BTEC First Certificate in Business

UNIT 2 – Business organisations
Issued to students on ________________ 
 P1 - Define aims and objectives
 P2 - Describe the purposes for a business in setting aims and objectives

P3 - Write aims and objectives for a selected business

 Task 1 (pass)
 

James Scott is setting up a window cleaning business. The bank manager has told him he should set some aims and objectives but he doesn’t know what they are. Write a letter to James using your business experience to explain the following points.

        a)  Describe the difference between aims and objectives
       b)  Explain what SMART objectives are 

        c)  Describe the purpose of setting aims and objectives for businesses

        d) Give examples of business objectives suitable for him.
Task to be handed in on __________________
M1 - Compare aims and objectives of different businesses
Task 1 (merit)

Create a poster which provides examples of businesses in the private sector and public sector and their objectives.

Task to be handed in on _________________________

Task 2 (merit)

You now need to choose 2 different businesses. Explain what their aims and objectives are how and why they are different. 
Task to be handed in on _________________________

D1 - Assess whether a selected business meets its aims and objectives
Task 1 (distinction)

Using one of the above business you have research you must explain in detail whether you feel business meets its aims and objectives. 
Task to be handed in on _________________________

P4 - Describe the functional areas in two contrasting business organisations

P5 - Explain how these functional areas link in one of these organisations

You will write about the different functional areas of a business and their purpose in this assignment
 

        Task 1 (Pass)
            Design a poster to explain the different functional areas in Cadburys and a business of your choice

          e.g.
                
	Administration
	Distribution
	Human resources/ Personnel
	ICT

	Customer service
 
	Finance
	Marketing
	 Sales

	Production
	Research and Development 
	 
	 


 
Task to be handed in on ______________
       Task 2 (Pass)
 

      Create a report which explains how the different departments would work together and communicate with each other in the two businesses.   
Task to be handed in on ______________
M2 - Compare the interaction of functional areas and how they relate to each other in two selected businesses to support the business objectives
 For your final task you need to evaluate the extent to which the functional areas contribute to the aims and objectives of both businesses. 

For each one you need to identify the aims and objectives for both businesses, these then to be related to the functional areas of each business. Use the following layout to help you structure this piece of work. 

1. Identify at least three aims for Cadburys

2. Choose a function area and explain how this helps them to achieve the aims of the business. 

3. Using the same functional area, explain how it could fail to help them achieve the aims of the business. 

4. Repeat this for two further functional areas

5. Identify at least three aims for your other business
6. Choose a function area and explain how this helps them to achieve the aims of the business. 

7. Using the same functional area,  explain how it could fail to help them achieve the aims of the business. 

8. Repeat this for two further functional areas
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