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Unit 19 - Exploring Team Development

Tutor : 


                         

Learning Outcomes:

To achieve this unit you must:

1. Understand the importance of teams

2. Understand team development

3. Know how teamwork supports organisational performance

4. Be able to work as a team member
Task 1- Report
 Using Tuckmans model of team development:

· Describe the stages of team development 

· Apply them to a given situation. (perhaps part-time work)

· Highlight issues impacting on the performance and cohesion of that team i.e. conflicts, norms of behaviour, leadership.
(P2)
	P2
	Describe how to build cohesive teams that perform well
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Task 2- Report
The interpersonal skills needed by a team member are communication and personal organisation.

	Communication Skills
	Personal Organisation Skills

	Articulation of ideas
	Preparation for meetings

	Self presentation
	Identification of issues

	Building morale/confidence
	Scheduling activities

	Questioning 
	Responsibility

	Defusing and resolving conflict
	Accountability

	Tact
	Responsiveness

	Sincerity
	Adaptability

	Effective listening
	Consideration of options

	Concern for others
	Maintaining focus

	
	Openness to criticism


Describe each of the above in the context of a real team situation and their impact on team performance (Report) (P4)
Write a short report in which you

· Describe the main skills that you demonstrated during team working.
· Analyse which of these skills (at least 5) contributed most to the success of the team.

· Analyse which skills you were lacking and how these would have contributed to the success of the team. 
(M3)
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	P4
	Describe the communication skills and personal organisation used when working in a team.

	M3
	Compare the contribution of different skills used in team working.


Task 3- Report: 

 Complete the following

· Explain the various types of teams e.g. formal/informal, large/small, perm/temp.

· Identify the aims and objectives of an organisation.
· Explain the benefits of teams in achieving those objectives to include:

· Contributing to productivity 
· Reducing alienation

· Fostering Innovation

· Sharing expertise/knowledge

· Implementing change
· Identification and development of talent
(P1)
Compare the different roles of team members and show how they complemented each other and were useful in achieving objectives.
(You could use as a starting point what characteristic each person has according to Belbin)
How did your team constructively collaborate over resource allocation/share strategies to deal with issues/solve problems together/share expertise/recognise distinctive talents/have a measure of humour.

Students should ensure that they are able to show that an achieving team contributes to the achievement of aims and objectives. 
(M1)
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	P1
	Describe the types of team and their associated benefits

	M1
	Compare  the roles of different members of a team


Task 4- Report
Give a clear explanation of the objectives of your chosen organisation/situation.

Describe 

· how these objectives were set

· strategies used for raising achievement

· how targets were reviewed against outcomes (how the performance was monitored)
· the planning involved

· the scheduling of work
(P3) 

· Describe the ways the tasks were managed and scheduled.

· Analyse whether this helped your team to achieve its objectives.  (To do this, write a paragraph each on the advantages and disadvantages of the way the tasks were managed)

· Analyse the different methods used to analyse your teams’ performance.  (To do this, write about the advantages and disadvantages of each method)

(M2) 

	P3
	Explain how targets are set and team performance is monitored

	M2 
	Asses the value of different methods of monitoring the performance of a team
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Task 5- Report: 

Evaluate your own performance in the team.
This should follow on from Task 3 (M1).
· Out of the skills mentioned in M1 which did you demonstrate and which did you not?

· What were your strengths?

· How could you have contributed more to the team?

· Overall how would you describe your contribution?

· To gain D1 you must have actual evidence to back up your claims so if P4 is not done thoroughly you will struggle to pass this criteria.

(D1) 

Evaluate the role of interpersonal skills in your team.

This should follow on from Task 2 (P4 and M3)

· From all the skills listed in Task 2 evaluate which were the most important in helping your team reach its targets.

· This could be summarised by ranking them in importance.

· Evaluate which skills the team leader demonstrated most effectively and how this helped your team achieve its targets.

Finally evaluate which skills could have been better developed to help your team further succeed. 
(D2) 

	D1
	Evaluate own performance as a team worker

	D2
	Evaluate the effectiveness of interpersonal skills in a given team situation.
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