

BTEC First Cert/Dip in Business
 
Unit 8 – Business online

Assessment tasKs
You are to assume the role of journalist who writes for the ‘Business Online’ publication which has national coverage.  Your editor, Mr H. Drive, has asked you to write a series of articles centring on the advantages and disadvantages of businesses going online.  Mr H. Drive expects you to look at several organisations and produce a series of mini articles which reflect the importance of having online presence.  
Task One:
Understand different online business activities
Mr H. Drive has asked you to write a mini editorial on how various organisations operate online outlining their activities.  Ensure that you pick three alternative organisations covering a spectrum of the business world.  
Produce a document/PowerPoint which describes three different businesses operating online and their activities i.e. what they do. 
You must provide a description of the following:

· Range of activities 
· The business sectors

· Levels of online activity i.e. passive, complementary, invitations and interactive.
You must make sure that you choose three contrasting organisations (including direct online selling, government services, internet services, advertising & marketing and education), in order to show how various organisations operate online.  
Resources:
www.nhsdirect.co.uk
www.tesco.co.uk
www.apple.com/itunes
www.yell.com
www.prospect.reading.sch.uk 

Assessment criterion:

Pass 1: Describe three different business organisations and activities operating online
Task Two: 
Understand the business feasibility of going online
Your next task is to put together a guide (in the form of a leaflet) which outlines what organisations need to consider when planning to go online.  This should be a fairly comprehensive guide covering all the possible planning and implementation issues an organisation would have to consider.
Section one

Once again you are to use either Word or Publisher to design a suitable leaflet which describes the various planning and implementation issues which businesses need to consider when planning to go online.  In order to obtain the merit grade you must explain the relevance of these issues, via the citing of relevant examples perhaps.  
· You do not have to use software to design the leaflet you can do a paper version if you wish to, however, it is preferable to do the leaflet using the PC and appropriate software.  

You will need to include the following:

 Planning:

· suitability of the business for an online operation; 

· choice of domain name(s); 

· set-up issues e.g. in-house or outsourced; 

· availability of resources to cope with potentially global demand; 

· availability of skills available to run an online business 

Implementation:

· potential difficulties of online implementation; 

· availability of technical and design skills; 

· requirement for customisation; 

· desired extent of online operations e.g. passive, partially and fully interactive; 

· changing user specifications for desired service levels; 

· relationship with partners e.g. financial services, distribution and delivery services 

Section two:
What are the benefits of planning your website and online services before actually going operational?

Assessment criteria:

P2 - describe the planning and implementation issues a business organisation would need to consider to go online

M1 - explain the planning and implementation issues for a business organisation going online

M3 - Explain the potential benefits for a business planning to go online.

Task Three: Understand the operation of an online business
It has come to Mr H Drives attention that many organisations do not realise what is meant by ‘operational issues and risks’.  As a result he has decided that these issues should be included in this month’s edition of “Business Online”. 

You will be required to write an article which will centre on explaining operational issues as well as produce a poster which will focus on staffing, financial and distribution issues for this month’s issue.
Section One
1. Create a poster which will be the key insert in this month’s issue.  This poster will describe the staffing, financial and distribution issues that a business must consider when operating online.  
The poster must be eye catching and use annotated images to reflect the following.
· Staffing issues

· Financial issues

· Distribution issues
2. Prepare an article which describes the operational issues and risks organisations are faced with when operating online.  These include:

· Operation issues

· Operational risks

Section Two
3. The article should go onto look at the advantages and disadvantages of these issues (seen in 1 & 2 above) and risks using appropriate examples i.e. Case studies.  
4. Finally the article should put forward a range of suggestions explaining ways in which businesses can prepare and/or overcome some of these risks.
Assessment criteria:
P3 - Prepare information on the operational issues and risks for a business organisation operating online
P4 - Describe the staffing, financial and distribution issues that a business organisation operating online should consider
M2 - analyse the advantages and disadvantages of the operational issues and risks for a business organisation planning to go online
D2 - suggest ways in which a business could prepare for, and overcome, some of the operational risks associated with an online presence.
Task Four: Know the benefits of an online business presence
The next issue of 'Business Online' will also feature a CD ROM presentation on the benefits of businesses marketing a product and service online.  
Your task is to produce the PowerPoint presentation which will feature on this CD ROM.  You may wish to include examples of various products/services and/or links to certain sites. Remember to include the following:

· Market presence
· Marketing benefits
· Level of response
· Financial advantages
Assessment criterion:
P5 - describe the benefits to a business organisation marketing a product or service online

Task Five:

Finally Mr H. Drive has decided that ‘Business Online’ needs to bring some real life experience to its latest edition and as a result wants you to find an appropriate case study which they can make into a ‘cover story’ for this months edition.   This articles aim is to find a business which is considering developing an online presence, ‘Business Online’ will then act as a consultant and help this business develop a presence online making and justifying relevant recommendations.   
Your final article will be an editorial, you need to do some research and find a business who is considering having an online presence.  You will then produce a report which outlines recommendations for them going online in considerable detail.
Assessment criterion:

D1 - Make and justify recommendations for a business organisation considering going online
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