Unit 8 – Business Online Assignment


Unit 8.1 – Online Business Activity
For this assessment you will need to choose three online business of your choice. You may find it easier to do this assessment if you choose a simple online retail businesses rather than another types.

Task 1 - Pass grade (P1)
1 
a Investigate the websites of your three chosen online businesses.  (These can be businesses selling online goods, services, Government services, Education services etc)
b For each of the three businesses you have chosen, describe its key features and their business activities operating on line. 
Deadline___________________


Unit 8.2 – Planning & Implementation
For this task you will be describing the planning and implementation issues a business will need to consider in order to go on-line.

Task 1 - Pass grade (P2)

Each of the following businesses currently operates only offline, mainly serving a local area.

a 
A hire car business

b 
A recruitment agency

c 
A producer of luxury chocolates

d 
A retailer of specialist climbing equipment

e 
A family hotel

1 Describe the planning and implementation issues one of the business organisations above would need to consider to go online.

Planning issues you need to consider – choice of domain name; set-up issues; outsourcing; availability of skills of workers 

Implementation issues you need to consider – potential difficulties of online business implementation; partially & fully interactive; relationship with business partners eg:- financial, distribution and delivery services.
Deadline___________________

Task 2 - Merit grade (M1)
2 Explain the planning and implementation issues a business organisation would need to consider to go online.

Deadline___________________

[image: image1.jpg]{iER =

3 j
g C





Unit 8.3 – Operational Issues and Risks
For this assessment you will need to choose one of the three online businesses mentioned below:

1. www.parcelforce.com
2. www.currys.co.uk
3. www.edgbastonpalacehotel.com

 Task 1 - Pass grade (P3)
1 a Investigate one of the websites mentioned above.  

You are required to provide information on the operation issues and risks for your chosen business of operating online.

Hints & tips that will help you:

Operation issues: payment security; unfamiliar trading conditions; errors in ordering; potential use of personal information; vulnerability to hostile attack eg denial of service, hijacking the website, financial fraud 

Operational risks: website updating; liability for wrong or out-of-date information; language problems with global customer base; hardware and software failures; loss of data; global business regulations eg labelling, health and safety
Deadline___________________

Task 2 - Merit grade (M2)

1
For this task you are required to choose a local business that you know    that does not operate online i.e. a local newsagent or fast food take away.

2 You are now required to analyse the advantages and disadvantages of the operational issues and risks for your chosen business if they planned to have an online presence.

Deadline___________________

Task 3 - Distinction grade (D2)

1
For this task you need to use the local business you chose for the merit (M2) criteria.

You need to suggest ways in which a business could prepare for, and overcome, some of the operational risks associated with an online presence.

Deadline___________________

Unit 8.4 – Staffing, Financial and Distribution issues
For this assessment you will need to choose one of the three businesses:

1. 
www.dell.co.uk
2. 
www.amazon.co.uk
3. 
www.tesco.com
Task 1 - Pass grade (P4)

1
You need to give a brief description of the business you have chosen in terms of what they do and their size/scale.
2 
For the business you have chosen you need to describe the staffing, financial and distribution issues that your business needs to consider. 

Hints and tips to help you:

Staffing issues: eg potential outsourcing of key functions; use of call centres; lack of personal contact with customers; unfamiliarity with technology; breakdowns in service. 

Financial issues: eg initial investment costs of hardware, software and program adaptation; set-up expenses offset against uncertain future revenue streams; ability to cope with massively increased market interest; tax liabilities for international transactions. 


Distribution issues: eg scale of the business eg global distribution; cost of distribution of physical goods; special requirements for fragile goods; ease of distribution of services eg online insurance quotations, booking flights and hotel rooms
Deadline___________________

Unit 8.5 – Know the benefits of an online presence
Hints and tips to help you with 8.5 (P5, M3 & D1)

Market presence: global presence; 24-hour visibility; equality of presence between small, medium and large businesses; rapidity of response to customer interest; opportunities to analyse online competition and to keep up with competitors 

Marketing benefits: the ability to collect market research information from online enquiries; access to new markets eg remote locations, customers with travel difficulties, poor transport links, customers with disabilities; access from a wide range of devices eg computers, mobile phones 

Level of response: offering delivery-to-door as a sales feature; access from a wide range of devices; access out of normal business hours; access from around the world; rapid response to orders and enquiries; online order tracking; reduced stockholding 

Financial advantages: improved cash flow through fewer bad debts; freedom of low-cost location; use of low-cost labour; low overheads; rapid payment; no expensive cash handling; ease of entry
Task 1 – Pass grade (P5)

1 
Identify and describe FIVE principal benefits that businesses gain by having a simple online presence. Illustrate your answer with appropriate examples.

[image: image2.png]



Deadline________________

Task 2 – Merit grade (M3)

2 
Each of the following businesses currently operates only offline, mainly serving a local area.

a 
A hire car business

b 
A recruitment agency

c 
A producer of luxury chocolates

d 
A retailer of specialist climbing equipment

e 
A family hotel

Each owner is now thinking of operating online as well.

Select ONE business from above. Then, identify TWO additional and specific benefits that the owner could expect to achieve by taking this step. Again illustrate your answer with appropriate examples. (You may want to compare your benefits with an actual competitor that operates online by using print screens)
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Deadline___________________

Task 3 – Distinction grade (D1)

3 For your chosen business, you now need to make and justify recommendations for considering going online.
Deadline___________________
