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Unit 3: Investigating Financial Control

Assessment Matrix

	
	Pass
	Merit
	Distinction

	Task 1
	P1
	
	

	Task 2
	P2
	M1
	

	Task 3
	P3
	M2
	

	Task 4
	P4
	
	D1


Task 1 – What is Profit?
Scenario: 

Having been granted an internship at a local bank called ‘Piggy Bank’ PLC, you will be working in the customer services section as a ‘General Assistant’, reporting directly to the bank manager Ms Penny Cash.  Your role will be of an ad-hoc nature in order to ensure you get an overall feeling for working in the banking sector.  During your internship you will be asked to carry out a number of tasks ranging from giving presentations, report writing and visiting clients.      

Ms P. Cash asks you to give a presentation to a local school as part of ‘industry week’.  The presentation is very important to the banks reputation and they have a history of assisting local schools.  The presentation is to be a simple one for year 9 students and will be on the principles of profit and break even.  

Requirement:

Prepare a presentation (using PowerPoint, Word etc) which lasts no longer than 10 minutes which explains:

· The importance of cost and revenue

· The concept of profit & how to calculate it

Assessment criteria:

Pass 1 – Describe, using examples, the importance of costs, revenue and profit for a business organisation
Task 2 – Break Even
Scenario:

Ms P. Cash is impressed with your presentation and you have won over her trust.  She has a new found confidence in your ability.  As reward, you will be spending a week in the ‘Business start ups’ section of the bank.  During your week in this department you will have to assist clients on sections of their business planning.  Having witnessed your expertise on the subject of ‘break even’ Ms P. Cash has asked you to meet with Mr S. Cue who wants to open up a ‘Pool’ hall in Reading.  He has incurred some problems and wishes to get some financial advice on the subject of break even.  He has carried out some research and has brought you a summary of his figures:
	Summary of Mr S. Cues ‘Pool Club’ costs

	Fixed Costs
	£2000 per month (rent for Premises and tables, bills etc.)

	Variable Costs
	£1 a game (for up keep on the tables, including cur hire, chalk and maintenance)

	Selling Price
	£5 an hour rental for Pool table

	Number of Pool Tables
	10

	Opening Hours
	9am-12pm (Mon – Sun)

Mr. S. Cue estimates that his busiest periods will be weekday evenings, however he is likely to be at full capacity during Friday evenings (6pm-12pm) and Weekends.  


Requirement:
· Using the break even formula, calculate how many games Mr. Cue will have to sell in order to break even in a month?  Analyse the answer, is it realistic?   

· What happens if:

· He raises the price of the games to £7.50 an hour?  Adapt the break even table, graph to show this change and comment on his new break even point.  (remember to check this against the formula)
· His variable costs decreased to 75p a game?  Adapt the break even table, graph to show this change and comment on his new break even point.  (Remember to check this against the formula).

Assessment criteria:

Pass 2 – Calculate break-even using given data to show the level at which income equals expenditure
Merit 1 – Demonstrate the impact of changing cost and revenue data in the break even point of a selected business
Task 3 – Cash Flow Forecasting

Scenario:

Mr N. Flake runs an ice cream van, based in Reading his territory is the surrounding areas of Prospect Park.  Having been in the business for over 20 years, Mr Flake has built up an excellent reputation and is known throughout the area for his ice cream, in some cases he is serving the children whose parents he also served.  He has come to the bank for help with his cash flow, he is unsure as to what exactly a cash flow is and what it represents, an old fashioned individual he has never been concerned with cash flow forecasting and has always just kept a record of all his finances in a book.  However, nearing his retirement and wishing to pass on the business and as a result has to prepare a cash flow forecast for potential buyers.  
His monthly incomings and outgoings:
· Sales start at £1500 in January and increase every month leading up to summer by £500 – this peaks in August (at £5000) and sales fall steadily by £750 a month until December (£2000)
· He also hires his van out for 5 school-fête’s a year, usually in June and July – he charges £250 per fête

· He has 3 birthday parties booked, both in August – he charges £200 per party

· He pays his licence fee to the council at the beginning of each financial year; the total he has to pay is £1599
· Mr Flake pays insurance for his van via direct debit every month – this is £100

· Public liability cover insurance is also direct debited each month at £20

· Mr Flake’s stock is 20% of the monthly sales figure, for example – stock for January is £300 (20% of £1500)

· Fuel costs Mr Flake less than his stock.  It is half the monthly stock figure i.e. January fuel is £150

· His wage is a fixed cost and he pays himself £1200 a month

Requirement:
Having studied the monthly incomings and outgoings in detail, complete the following:

1. A cash flow forecast (in Excel or Word) using the above monthly data. 
Look at the blank cash flow below for the layout.
2. Analyse implications to Mr Flake’s business if:
a. In May and June Mr Flake fell ill and he had to pay somebody else £1200 a month to run the business as well as himself? 

b. He received 6 more party bookings for September?

c. His liability cover increased by £10 a month?

	Ice Cream Van - Cash Flow Forecast
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	Mar
	Apr
	May
	Jun
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	Aug
	Sep
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	Nov
	Dec
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Assessment criteria:

Pass 3 – Prepare an annual cash flow forecast using monthly data
Merit 2 – Analyse the implications of regular and irregular cash inflows and outflows for a business organisation
Task 4 – Recording Transactions
Scenario:
Finally Ms Cash wants you to put together a document which outlines how new small businesses should implement a system whereby they can record transactions appropriately and the advantages of doing so.  Many businesses come to them each year for advice and this is one of the most common problems that businesses face, fraud is of primary concern as it can cost businesses thousands each year.  
Ms Cash would like you to put together a document which: 
· Explains simple ways of recording transactions for a selected business.

· Explain how fraud can take place in the process of recording transactions for a selected business.

· Recommend simple fraud detection and prevention measures for a small business.

In order to do this appropriately Ms Cash wants you to use prepare a PowerPoint presentation and use examples.   
Requirement:

Produce a document which is appropriately titled and which covers the following:

· Section 1 – Methods of recording transactions
· An explanation of how the business in question records various transactions
· Section 2 – The occurrence of fraud 

· Explain how fraud can take place in business and how the business in question may be susceptible to fraud 
· Section 3 – Detection and prevention of fraud 

· Make some recommendations to how the business could detect and prevent fraud from taking place.  

· Section 4 – Cash flow, financial recording systems and managing business finance
·   Explain the advantages and the disadvantages of cash flows and financial recording systems   

Assessment criteria:

Pass 4 – Describe simple ways of recording financial transaction and preventing fraud in a business organisation
Distinction 1 – Evaluate how cash flows and financial recording systems can contribute to managing business finances
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