BTEC NATIONAL DIPLOMA 2007/08

UNIT 2:  Investigating Business Resources
__________________________________________________________________________
Assignment 1 – Business Consultancy

Scenario
You have obtained work experience as Assistant to the Manager of a business consultancy which provides advice and support to new business start-ups.  Your company have been invited to participate in a road show to promote services for people thinking of starting up in business.

You have been asked to help produce material for an information pack on business resources, and have agreed with your manager that a case study approach using a selected organisation would be more useful and interesting for prospective clients.  Produce an information pack.
Task 1
Using examples from a selected organisation to describe how the business manages its existing human resources.

Prepare a leaflet providing:


a.
A definition of human resources.


b.
An outline of how staffing is managed to meet changing business demands.


c.
A description of the importance of ensuring there are adequate resources to



meet the business’s objectives.









This task addresses P1

Task 2
You now need to consider the main physical and technological resources required for business success.

Using your selected business produce a fact sheet describing and detailing the suitability of physical and technological resources covering the following aspects. You will need to conduct the following:-

Eg   Physical Resources-buildings and facilities.


Eg   Technical resources-intellectual property
You are expected to give a description of the resources.









This task addresses P2
Your Manager thinks it would be a good idea to include information about financial management for a new business start-up.
Task 3
Assess how managing human, physical and technological resources can improve the performance of your selected business.









This task addresses M1

Task 4
Using information collected from a financial institution; prepare a short presentation on the sources of finance for a new business start-up. (six to ten power point slides)
Make sure you include both internal and external sources.










This task addresses P3

Task 5
In your information pack, list the reasons, with examples, as to why costs and budgets have to be controlled. 









This task addresses P4

Task 6
Study the budget below and produce in a briefing document, a summary of the reasons why the budget is overspent and explain what can happen if costs and budgets are not monitored.

	
	January 07

	
	Budget
	Actual



	Sales Revenue
	160
	144

	Materials  
	40
	42

	Other direct costs
	52
	56

	Overheads
	76
	78

	Profit
	(8)
	(32)


All figures in £‘000’s










This task addresses M2

Task 7
Provide an additional handout for the information pack evaluating how business performance can be improved through effective management of resources and controlling of budgets.

Justify your evaluation by using appropriate examples to illustrate this task.










This task addresses D1
             Your work should be handed in by (insert date)
       Assessment feedback will be provided by (insert date)
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Key Skills Assessment



Grade Awarded  (Provisional/Actual)



I confirm that this assignment is my own work……………..………………   .(signature and date)
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Unit 2:  Investigating Business Resources
Assignment 2 – Domestic Dog Homes

Scenario

Domestic Dog Homes specialise in pet bedding ranging from miniature to giant dogs.  They also cater for all ages, i.e. puppies to mature dogs.  They stock innovative items such as Dog Tents for owners who like camping and incontinence beds (for mature dogs) which do not leak and can be washed every day for a year.

The company has a lot of competition, in particular from large companies like Wilsons and Pets at Home.  However, due to the specialist nature of their products, they are continuing to survive.  They are now interested in expanding their range to include new products from a leading designer which they feel will complement their current range.  Before they take the plunge, they would like details of their financial state.

You have been provided with their Annual Accounts and have been asked to carry out the following tasks and prepare a report.

Task 1

a.
Study the Profit and Loss and Balance Sheet of Domestic Dog Homes and 



give an account of the worthiness of the business by explaining the purpose 



of each element.


b.
State whether the company is making a profit or loss.










This task addresses P5

Task 2

You have been asked to illustrate the financial state of Domestic Dog Homes by the use of accounting ratios.  A variety of ratios are to be used and should cover solvency, profitability and performance.



Show the formula used for each calculation to cover solvency, profitability



and performance.  Show your calculations to demonstrate how you have



arrived at your answers.










This task addresses P6
Task 3

You have studied the Profit and Loss and Balance Sheet for Domestic Dog Homes and you have used accounting ratios to calculate and assess the financial state of the company.


a.
Explain in detail how these ratios are used to monitor the financial state



of this company.


b.
Include comments on the company’s performance generally.










This task addresses M3

c.
Using examples, evaluate how useful the information gained from using the



ratios has been in assessing and monitoring the financial state of the Domestic



Dog homes.










This task addresses D2

· Your work should be handed in by (insert date)
· Assessment feedback will be provided by (insert date)
Domestic Dog Homes

Trading and Profit and Loss Accounts for 12 months ending 

31/12/2006.

	
	£
	£

	Sales
	
	64,000

	Less
Cost of sales


Opening stock

Less 
Closing stock


Gross Profit

Less
Expenses


Net profit


	4,000

32,000

36,000

5,000


	31,000

33,000

21,400

11,600





Balance Sheet as at 31/12/2006

	
	£
	£

	Fixed Assets
	
	41,000

	Current Assets

Stock

Debtors

Bank

Less
Current Liabilities


Creditors


Working Capital

Net Assets

Financed by:

Capital

and Net Profit

Less Drawings
	5,000

1,500

41,000

10,600

3,600


	7,000

48,000


39,400

11,600

51,000

3.000

48,000
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Key Skills Assessment



Grade Awarded  (Provisional/Actual)



I confirm that this assignment is my own work……………..………………   .(signature and date)
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