BTEC First Cert/Dip in Business
                                       Unit 10- Starting a Small Business


Assessment tasKs

Having studied Business and you are very keen to start up your own business idea which you have in mind.  You will need to develop a thorough business plan but you should begin this by presenting the initial idea to potential investors/partners and/or the bank manager.
Task One:
Presenting the initial idea
1. Create a PowerPoint  which presents your initial idea by giving information on the following criteria:

· Type
· Aims
· Attractiveness of idea
· Business trends
· External influences
· Self esteem

You will need to explain all of the above using your business idea as the example.

2. You must also identify your target market (i.e. who do you want to buy your product/service).  You should show evidence of how you identified your target market by: 
· market research (questionnaires)
· published research (competition and effect on business, Yellow Pages)
· Strengths and weaknesses (mini SWOT analysis)
      3. You must also explain and give reasons for using the above methods to 
           identify your target market
Resources

Yell - http://www.yell.com 

Assessment criteria:

Pass 1: Present the initial business idea using relevant criteria
Pass 2: Describe how to identify the target market
Merit 1: Explain and justify methods used to identify the target market for the proposed business
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