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	OUTCOME(S)

1. Understand different types of business activity and ownership

2. Understand how the type of business influences the setting of aims and objectives


	


	To achieve a Pass
	

	 P1
P2

P3
	Describe the type of business, purpose and ownership of two contrasting organisations

Describe the different stakeholders who influence the purpose of two contrasting organisations

Outline the rationale of the strategic aims and objectives of two contrasting organisations


	

	To achieve a Merit
	

	M1
	Explain the points of view from different stakeholders seeking to influence the strategic aims and objectives of two contrasting organisations

	

	To achieve a Distinction
	

	D1
	N/A
 
	


	Assignment feedback



	Assessor’s Signature:

Date:
	In this assignment you have achieved the following grading criteria

	Student’s signature:

Date:
	Internal verifier’s signature:

Date:

	To improve this piece of work you should consider:




Assignment 1

This assignment asks you to select two contrasting organisations and it is advisable to select organisations that are very different, for example: Public v Private sector, Retail v Construction industry.   

You may find it helpful to choose from the following list:

1. BBC http://www.bbc.co.uk/info/
2. OXFAM http://www.oxfam.org.uk/about_us/index.htm
3. Meningitis Research Foundation  http://www.bized.ac.uk/compfact/mrf/mrfindex.htm
4. Sainsbury’s  http://www.bized.ac.uk/compfact/sainsbury/sainsindex.htm
5. Boots  http://www.bized.ac.uk/compfact/boots/bootsindex.htm
6. Easyjet  http://www.bized.ac.uk/compfact/easyjet/easyindex.htm
7. Barratt Homes http://www.barratthomes.co.uk/
8. Laing Plc http://www.laing.com/
To achieve a pass you must:

For a Pass you must answer each of the following Tasks using the TWO organisations you have chosen. 

Task 1

Types of Organisation

1. 
A. Why do these organisations exist? 

B. What products or services do they produce? 

C. What are their declared business purposes?

2. 
How do their ownerships differ? 

3. 
How do their sources of revenue compare?
(P1)
Task 2

Stakeholders 

A. Explain the term stakeholders

B. Describe at least five stakeholders in each of the organisations you have chosen. To do this you will need to state who they are and why they have a ‘stake’ in the organisation. 

(P2)
Task 3

Long term aims and objectives

A. Explain the terms aims and objectives

B. Explain why organisations have long term aims and objectives

C. Describe the long term aim for each of the organisations you have chosen. Explain why the organisations have chosen these aims.

D. Describe at least three long term objectives for each of the organisations. Suggest why the organisations may have chosen these objectives?

(P3)


Tips to achieve a pass grade
· The greater the contrast between the organisations, the easier this task should be
· Research the organisations using the links above as a start

· An additional source for general research is the BBC. Use the search facility in the Business Section  

http://news.bbc.co.uk/1/hi/business/
To achieve a merit:

You must explain in detail, how at least two of the stakeholder groups influence the aims and objectives of the two organisations. 

This will involve explaining why the stakeholder groups have an important ‘stake’ in the organisation.

You will need to produce evidence of the influence that the groups have had on the long term aims and objectives of the organisations you have chosen.

This evidence will need to be ‘real life’ examples such as recent news articles, annual reports or internet sources.

(M1)
Explain = describe, define, make clear/plain/intelligible, clarify.
Tips to achieve a pass
1. 
A. Why do these organisations exist? 

B. What products or services do they produce? 

C. What are their declared business purposes?

In order to do this you will need to use the links & your own knowledge to describe the main purpose of the organisation.
What do the produce or provide? Describe the areas in which they operate.
2. 
A. How do their ownerships differ? 

A Public sector or ‘not for profit’ business does not have shareholders whereas a PLC may have thousand of shareholders. Look at the history to the organisation and comment on why this may be the case.

3. 
How do their sources of revenue compare?

Look back at the research you undertook for their business purpose, what areas do they operate in? Organisations such as M&S have diversified as have the BBC.
4. 
Who are their stakeholders? 

Which are the same/different? 

Are there issues with pressure groups?

Stakeholders are those people who have an interest in the

organisation. Don’t forget that suppliers to the organisation as well

as customers are stakeholders. Public sector bodies have very

wide ranging stakeholders and in general the wider the range, the

more stakeholders will be involved.
Tips to achieve a merit grade
You have already identified the activities (what the organisation does), aims and objectives, you now need to start to look at these in more detail. Use the above definition to help you.

Look at newspaper reports and look at the historical data. Break the analysis into how the organisation is improving its performance. How well has the organisation performed in recent years, identify the problems and what has been done to improve performance.

Assess how the organisations stakeholders may influence the long term direction and purpose of the organisation..

Additional Research Sites

http://www.easyjet.com/EN/Sitemap/
http://www.boots-ir.com/boots/companyinfo/ourgoal/
http://www.j-sainsbury.co.uk/index.asp?pageid=202
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	Learning Outcome(s) for this assignment :
 

	To achieve a Pass (Must do)
	Achieved(()

	Describe the functional activities, and their interdependence in two contrasting organisations (P4)

	

	To achieve a Merit (Should do)
	

	Compare the factors which influence the development of the internal structures and functional activities of two contrasting organisations. (M2)

	

	To achieve a Distinction (Could do)
	

	Not available

	


	Assignment feedback



	Assessor’s Signature:

Date:
	In this assignment you have achieved the following grading criteria

	Student’s signature:

Date:
	Internal verifier’s signature:

Date:

	To improve your grade you should consider the following points:




ASSIGNMENT (2):

 Scenario

This assignment asks you to investigate the way in which organisations structure themselves through a ‘real’ company. You will use the DVD resource ‘Cameron Balloons’ together with the Bized Resource http://www.bized.co.uk/virtual/cb/welcome.htm also concerning Cameron Balloons.

Additional information can be sourced as follows:

Cameron Balloons

 

http://www.cameronballoons.co.uk/
http://www.cameronballoons.com/
You will also need to consider the way **** College is structured and use the notes you have taken from the work we have done with the functional areas in our own college.

To achieve a pass you must complete the following tasks (P3):

a) Draw a diagram outlining how Cameron Balloons is structured.
b) Draw a diagram outlining how **** College is structured.

c) Describe the activities of the following departments in Cameron Balloons and **** College:

Marketing

Finance/Accounts

Human Resources/Personnel

d) Give at least four examples of how the functional areas in Cameron Balloons work together and **** College work together.

(P4)
To achieve a merit (M3)

In this section you should carry out a more detailed analysis of the contribution that the functional areas make to the overall aims and objectives of Cameron Balloons and **** College.
a) How might Cameron use the Functional areas to achieve its SMART objectives? To answer this you should select a specific functional area in each organisation and identify SMART objectives using examples.

b) What evidence is there to suggest that the functional areas make a specific contribution to the success of the strategy?(M2)
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	Learning Outcome(s) for this assignment :

4. Know how external factors in the business environment impact on organisations

	To achieve a Pass (Must do)
	Achieved(()

	Describe how three external factors are impacting upon the business activities of the selected organisations and their stakeholders
(P5)
	

	To achieve a Merit (Should do)
	

	Analyse how external factors have impacted on the two contrasting organisations
(M3)


	

	To achieve a Distinction (Could do)
	

	Evaluate how external factors, over a specified future period, may impact on the business activities, strategy, internal structures, functional activities and stakeholders of a specified organisation

(D1)

	


	Assignment feedback



	Assessor’s Signature:

Date:
	In this assignment you have achieved the following grading criteria

	Student’s signature:

Date:
	Internal verifier’s signature:

Date:

	To improve your grade you should consider the following points:




Assignment 3

The External Environment

This assignment asks you to select two contrasting organisations and it is advisable to select organisations that are very different i.e. Public v Private, Retail v Construction.   

You may find it helpful to choose from the following list:

9. BBC http://www.bbc.co.uk/info/
10. OXFAM http://www.oxfam.org.uk/about_us/index.htm
11. Meningitis Research Foundation  http://www.bized.ac.uk/compfact/mrf/mrfindex.htm
12. Sainsbury’s  http://www.bized.ac.uk/compfact/sainsbury/sainsindex.htm
13. Boots  http://www.bized.ac.uk/compfact/boots/bootsindex.htm
14. Easyjet  http://www.bized.ac.uk/compfact/easyjet/easyindex.htm
15. Barratt Homes http://www.barratthomes.co.uk/
16. Laing Plc http://www.laing.com/
In order to achieve a pass you must carry out a PEST analysis for two contrasting organisations:

Specifically, you must take THREE factors from the PEST analysis and describe how they are affecting the two organisations you have chosen.

This must be supported by ‘real life’ examples such as recent news articles, annual reports or internet sources. (P5)

